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VOEER INFORMATION PROGRAM 


The following outline is presented for discussion in developing a p 


inform 
of the 


I. 


iI, 


rogras to — 
voters concerning the special election to be held on the construction 


proposed project, 


Matters of General Polioy ; 


A. 


B.. 


C. 
D. 


Unanimity of Governing body and Administration on @sneral outline 
of proposed project end time for holding election, 


Attitude of Governing body and Administration toward informational 
activities, : | 


1. Detached attitude, leaving all activities to other groups 
available, 


2. Attitude of pergonal concern, but efforts restricted to strictly 
objective and factual statement of problem. ' 


3. Attitude of personal concern with moderate emotional stress. 
Establish budget and source of funds for cempaign, 


Do not permit threats or Scare tactics; implied threats anger voters; — 


be positive in 8Ppproach, 


Media 


A. 


Newspaper, Padio and television 
1. News release, including pictures of proposed project. 
2. Paid advertisement. Be 


3+ Avoid week-ena rélease dates, 
Panphlets 


1. General pamphlet for widespread distribution containing all 


aspects of program, including ptétures of proposed project, 


2. Special purpose pamphlets, of limited content or subject 
matter, : 


3- Special purpose pamphlets, for limited @istribution, 
4. Speesal election reminders. 
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6. Method of distribution of Literatures 


a) Mailed | ae 
- pystributed door to OOP. flee ae 
3) Distributed to voters by workers, eoupled with personal =e 


message. 
(4) Carried home by children. 


| citizens Committee 
1. Use of any present organisation, © 


2, Consider organizing committee for Limited purpose. st 
Special organizations (P.PeAcs Yolentesr Firese®, Unions, neigndore 
hood "teams" ) Rs Sha OS x, a 


1. Soneduling speakers to info 
9, Use as & working committee. 
Es Civie and service organizetions 

1, Scheduling speakers to infora 

2, Published endorsements+ ae 

Governing body snd paministration. rh 

1. Serving as speskers to other organisations. 
«ith influential oitisens. 

e of information om all as 


apility of obtaining public endorsement & orgenisetional 
politiosl parts. aor. ae Soee. S 


progres to congregations. 
kers to exphain program 6 
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ra and enlist eupport. | o e 


| enlist support. 
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ree Availability as sourc 
prograa. 


peots of proposed 


Q. Consider poss 

yelp of each 
He Clergy-endorsement. of « 
1. Prepare roster of Spee urge ite. support. 


III. Working Comittee ae | ead os | | 
A. Distribution of literasure TA abet yatta Rie ae 


B. Personal contact with voters. 
Ce Telephone solicitation 
1. Prior to eleotion day. 
2. On election day 
3. Ramdom ten or prepared alist. 
D. Poll watching and check-off 
E, Voters services 
1. Taxi ‘, 
2. Baby sitting 


lV. Determine Identity of opposition groups (Examine poll books of previous 
special election) 


A, Determine how to gain support. 

B. Determine how to minimise aiverse publicity 
V. Points of emphasis 

A. Need for project 

B. Description of project. 

oy Merits of plan over others. 

D. Cost 

1. Total 


2. Effect on tax ratio 
3. Effect on average taxpayers. 


\ 
A SUGGESTED TIME TABLZ FOR ACTION IS AS FOLLOWS: 


6 to 7 weeks prior to elections staring anamittee gett 
5 weeks prior to eleotion: workern meeting Cinalize comapign approach! . : 
2 to 3 weeks prior to election! Wauvpaper advertising, brochure distribution, 
posters placed, whephoning, personal contact, 
ratio & TV pragrams. 
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Election Week: Major effort all groups to get out vote on answer ang 
adverse publicity through personal contact, telephone, , 
radio, TV, friendly press. 


Election Day: Vigorous telephoning & personal contact; liberal use of 
. woter's services, cai 


wiht 


From the very earliest hee, ie keep the publio fully and honest inform- 
ed. The integrity of your locos vernment must be preserved as public sup- 


port is absolutely issential to all existing and possible future programe. 


